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FROM THE

EDITOR

The Health and Lifestyle Section too gives useful tips on how 
to build individual's immune system, which till date remains 
one of the best antidotes against the Corona virus scourge.

The Interview section features the Managing Director of the 
STL Trustees and a member of council, Mrs. Funmi Ekundayo, 
FCIS, who provides insights on Risk Management in the 
period of COVID 19 pandemic.

You are welcome to the second quarter edition of your 

fascinating ICSAN E-Newsletter. This edition features a 

number of items for your education, information and delight. 

The News Corner x-rays some recent news about events in the 

Institute, which include the two webinars culminating in the 

well-received Guidance Notes on virtual meetings and a 

Communique on holding companies Annual General Meeting 

by proxies. 

The edition also features the regular sections like the Corporate 
Governance News Section, Membership section and 
upcoming events. This is one edition you will surely enjoy.

Happy reading!   

(Established in 1966 and Chartered by ICSAN Act No.19 of 1991)

Institute of Chartered Secretaries
and Administrators of Nigeria

ICSAN ... The Hub of Governance Professionals



The ques�on of the loca�on to be recorded as the venue of a mee�ng held virtually was answered by ICSAN 

at a webinar to provide enlightenment and guidance in this challenging period of COVID 19.

Some of the cogent recommenda�ons made at the webinar were: 

The virtual webinar with the theme was “Effect of COVID 19 on Corporate mee�ngs:  Proving Guidance on 

the venue of a virtual mee�ng” was held on Friday, April 24, 2020 a�racted over 500 par�cipants locally and 

interna�onally. 

Giving the ra�onale for holding the webinar, the Ins�tute stated that “Virtual mee�ngs have been beneficial 

and provided a major business con�nuity plan for the corporate world amidst the COVID-19 pandemic. 

Having recognized the fact that virtual mee�ng has become inevitable globally, the Ins�tute posited that 

choosing the loca�on to be recorded as venue of virtual mee�ng could be a tricky task that required 

enlightenment, hence the choice of the theme.

“It is envisaged that a�er the lockdown, the need to con�nue to obey the direc�ves of health authori�es by 

prac�cing social distancing, regular hand washing, use of face masks and sani�zers, in order to prevent 

infec�on, would make both conveners and par�cipants at mee�ngs to s�ll have a preference for virtual 

mee�ngs over the physical mee�ngs. Consequently, virtual mee�ng is set to become an entrenched 

prac�ce.”

“Where the Governance documents of a Company, viz, Ar�cles of Associa�on in the case of Annual General 

Mee�ngs (AGMs); Board Charters in the case of the Board; Terms of Reference or Commi�ee Charters in the 

case of Board Commi�ees; expressly state the venue of a virtual mee�ng, the venue expressly stated should 

be recorded for such corporate mee�ng.”

“If the law s�pulates that a mee�ng should be held at a par�cular loca�on, (e.g. the provision of s. 216 of 

CAMA which provides that all statutory and annual general mee�ngs of every company incorporated in 

Nigeria shall be held in Nigeria), then, the venue of such mee�ng must conform to the mandatory provisions 

of the law, even where all the par�cipants joined the mee�ng from different parts of the world. 

NEWS CORNER

Click the link below to assess the Guidance Notes issued by the Institute at the end of the webinar.

CAC includes ICSAN's recommendations in guidelines issued
on using proxies at AGM.

The CAC had issued Guidelines on using of proxies at the Annual General Mee�ng of PLCs, which restricted 
Companies to only transact ordinary businesses when holding AGMs using proxies.

At the webinar ICSAN provided perspec�ves on why there was a need to allow companies transact some 
categories of special businesses when holding AGMs using proxies.
ICSAN posited that “Companies should be allowed in the Guidelines issued by CAC to discuss Special 
Business at the AGMs held using proxies without limita�on. This is to enable companies consider all items 
that are allowed by the Companies and Allied Ma�ers Act (CAMA) to be handled at AGMs for their survival 
at this crucial �me. 

In living up to her reputa�on as a leading voice on Corporate Governance, the Ins�tute has engineered a 
reform to the guidelines issued by a frontline corporate regulator, Corporate Affairs Commission.

The Ins�tute however engaged some provisions of these guidelines at a webinar held on Friday, May 8, 2020 
on the theme “Holding AGMs of Companies Using Proxies: How to balance the interests of Investors and 
Companies.” 

ICSAN ISSUES GUIDANCE ON THE VENUE OF A VIRTUAL MEETING



“Under the current challenging situa�on created by COVID-19 where the main objec�ve of all companies is 
to devise strategies for their survival, they would like to consider other ma�ers which fall under special 
business.”

The CAC was represented at the webinar by her Director of Compliance, Mr. Abdu-Hakeem Muhammed, 
who expressed the readiness of the Commission to review her guidelines in deference to helpful 
recommenda�ons made by her stakeholders.
He therefore promised that his Commission would look into the ICSAN's recommenda�ons.

There were over 600 local and interna�onal par�cipants who registered for the webinar, including Investors 
(ins�tu�onal and retail), Regulators, Chairmen of Boards, Directors, Chartered Secretaries, Governance 
Professionals, Company Secretaries, Lawyers, and other key stakeholders in the Nigerian economy.

In fidelity to the promise, the Commission issued an amended version of the Guidelines barely a week a�er 
the webinar, which featured the ICSAN's recommenda�ons. 

Apart from the CAC's Mr.Muhammed, otherpanellists at the webinar were the Execu�ve Director, 
Regula�ons, The Nigerian Stock Exchange, (NSE), Ms. Tinuade Awe; Chief Equity Analyst/CEO, Palesa Capital 
Markets Associates Ltd, Mr. Nornah Awoh, represen�ng the investors; Head, Legal Department /Legal 
Adviser, Securi�es and Exchange Commission (SEC), Mrs. Anastasia Braimoh; General Counsel & Company 
Secretary (Ghana-Nigeria) Unilever Nigeria Plc., Mrs. Abidemi Ademola, FCIS, represen�ng companies. The 
President of the Ins�tute, Mr. Bode Ayeku, FCIS, was the Chief Host while the Chairman of the Corporate 
Members and Training Commi�ee of ICSAN, Mrs. Abiola Laseinde, FCIS, was the Moderator.

The webinar was held to bring together stakeholders, par�cularly in the capital market, to find solu�on to 
the challenge posed to corporate mee�ngs in Nigeria by COVID-19 pandemic and agree on the necessary 
modifica�ons to the Guidelines issued by the CAC in order to assist companies hold their AGMs.

NEWS CORNER

Click the link below to assess the Communique issued by the Institute at the end of the webinar.

ICSAN Examinations now hold in August

The examina�on was ini�ally scheduled to hold in June, as is customary, but had to be postponed as a result 
of the constraints foisted by COVID 19 pandemic,
The examina�on �metable and other details can be obtained from the Ins�tute's website, viz, 
www.icsan.org th . Examina�on registra�on for the diet will close on the 24  July 2020.

The Governing Council of the ICSAN has announced that the Ins�tute's 2020 first diet professional 
examina�on will now hold between August 11-12, 2020. The announcement was contained in a statement 
issued by the Registrar Mrs Taiwo Olusesi, FCIS

Former ICSAN President, Ogunniran emerges Chairman of LBIC
Lagos state governor, Babajide Sanwo-Olu, has appointed Hakeem Ogunniran as chairman Board of Directors 
Lagos Investment Co Plc (LBIC).
The appointment of Ogunniran was announced on Wednesday. Before his appointment Ogunniran has a 
sterling record and impeccable reputa�on from working at execu�ve posi�ons of private companies. 
Ogunniran is a household name in the real estate industry.

Click here to read more



NEWS CORNER
ICSAN CSR: DONATION OF FACE MASKS TO THE LAGOS STATE
GOVERNMENT  (JUNE 5, 2020)

L-R: ICSAN Deputy Registrar (Academics) Miss 
Oladunni Ogunsulire, FCIS; Permanent 
Secretary of the Lagos State Ministry of 
Establishment, Training and Pensions, Mr. 
Abiodun Bamgboye;  Registrar of the Ins�tute, 
Mrs. Taiwo Olusesi, FCIS, another  Permanent 
Secretary of the Ministry  in the Lagos State 
Civil Service;  and the  Admin Manager ICSAN, 
Mrs. Florence Oyedeji, ACIS when the 
delega�on of the Ins�tute led by the Registrar 
visited the Ministry on Friday, June 5, 2020 to 
donate face masks as part of the Ins�tute's 
Corporate Social Responsibility in  comba�ng  
COVID 19 

L-R: Chief Financial Officer, ICSAN, Mr. 
Dolapo Ajibola; Deputy Registrar 
(Academics) Miss Dunni Ogunsulire, 
FCIS and the Registrar, Mrs. Taiwo 
Olusesi, FCIS making presenta�on of 
the face masks to the representa�ves 
of the Lagos State Government on 
behalf of the Ins�tute.

Lagos pledges N5bn bailout for SMEs
The Governor of Lagos State, Babajide Sanwo-Olu, has said that the state is introducing measures to absorb the 
shocking effects of the COVID-19 pandemic on Micro, Small and Medium Enterprises in the state.
These measures, which include an addi�onal N5bn pallia�ve, will ensure business sustainability and s�mulate 
economic growth, Sanwo-Olu said.

Click here to read more



NEWS CORNER
ICSAN/NSE's training boosts Secretaries, Board Members' capacity

Screen shot of some of the participants at the ICSAN Collaborative virtual Training with the
Nigerian Stock Exchange for Secretaries and Board Members which held on June 5, 2020.

The training, held virtually through ZOOM online pla�orm, had the theme, “Emerging Responsibili�es of 
Company Secretaries and Board Members”
The facilitators, all of whom were accomplished Corporate Governance Professionals, were the Chairman, 
Planet Governance Advisory, Dr. NosikeAgokei, FCIS;  theExecu�ve Director, (Regula�on Division) NSE, Ms. 
Tinuade Awe, and a Managing Consultant, the Citadel Consul�ng, Mrs. BiolaLaseinde, FCIS.

The training further equipped the par�cipants with wider la�tude of knowledge beyond the conven�onal roles 
of the Company Secretary, and provided some insights on how to align with the current trends of events in 
boardroom administra�on.

The training delved into the ni�y-gri�y of new roles trending for the Company Secretaries and Board members 
including their inherent prospects and challenges,  and provided par�cipants with enriching perspec�ves on 
the theme.

Most of the par�cipants expressed delight with the training, stressing that it had boost their capacity by 
enhancing their knowledge on the subject.

The Ins�tute in collabora�on with the Nigerian Stock Exchange (NSE), held a collabora�ve training on June 5, 
2020, for Company Secretaries and Board Members of companies.

Screen shot of some of the participants at the ICSAN Virtual Training Corporate Governance and
Audit Committee Workshop for Secretaries and Board Members which held on June 23rd and 24th, 2020.
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Financial Reporting
Council Issues
Reporting Guidance
on compliance with
NCCG 2018

The Financial Repor�ng 

Council in a statement dated 

May 27 2020 and signed by 

the Head of the Directorate 

of Corporate Governance, 

Mr. Nelson Anumaka, 

released a template for 

repor�ng compliance with 

the NCCG2019. In the said 

release the council also 

stated the repor�ng 

deadline for companies with 

various sates as year end. 

Businesses must thrive to fulfill state obligations, LCCI tells LASG
With the corona virus causing losses and disloca�ons, the Lagos Chamber of Commerce and Industry (LCCI), 
has advised the Lagos State Government to support business recovery to enable operators to equally fulfill 
their civic responsibili�es. 

The Chamber noted that it will take a while for many businesses to recover from the consequen�al shocks 
from corona virus, thus necessita�ng interven�on and considera�on by the state to support business to 
recover.

FG inaugurates task force for GIFMIS implementation
The Minister of Finance, Budget and Na�onal Planning, Mrs. Zainab Ahmed, has inaugurated an inter-

ministerial task force charged with the responsibility of ensuring full implementa�on of Government 

Integrated Financial Management Informa�on System (GIFMIS) in the armed forces and other paramilitary 

agencies. The minister said the GIMFIS ini�a�ve was developed by different government agencies to enhance 

effec�veness of government financial ac�vi�es.

Global Economy to Shrink by 5.2% in 2020 due to COVID 19
COVID-19 has delivered an enormous global shock, leading to steep recessions in many countries. The 
baseline forecast envisions a 5.2 percent contrac�on in global GDP in 2020—the deepest global recession in 
decades. Per capita incomes in most emerging and developing economies will shrink this year. 

Click here to read more https://guardian.ng/business-services/businesses-must-thrive-to-fulfil-state-obligations-lcci-tells-lasg/

Click here to read more https://www.dailytrust.com.ng/fg-inaugurates-task-force-for-gifmis-implementation.html

Click here to read more https://www.worldbank.org/
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ICSAN holds 46th AGM in July 

A no�ce of the mee�ng sent to the member by the Registrar of the Ins�tute, Mrs. Taiwo Ganiyat Olusesi, 
FCIS, read in part: 

The Ins�tute has fixed her 2020 Annual General Mee�ng for July 9 virtually.

“Members yet to pay their subscrip�on are advised to do so in order to par�cipate in the vo�ng exercise 
that would take place before the AGM. 

The Annual Reports and Accounts for the year ended December 2019 will be laid before the Members while 
the other ordinary businesses as well as some special businesses will be transacted.

A link for par�cipa�on in the virtual AGM will be duly sent to all Members at the appropriate �me.

The AGM will also feature the announcement of the newly elected Members of the Governing Council of the 
Ins�tute.

“Please note that on account of the COVID-19 Pandemic, the AGM would be held electronically via Zoom.”

“Members interested in vying for Council posi�on, should visit the website  and download the www.icsan.org
thform, fill and submit” Applica�on closed on 30  June

A formal no�ce of the mee�ng sta�ng the agenda has been published in Guardian Newspaper of Tuesday 
16th June, 2020 and also on the Ins�tute's website. 

INVITATION TO APPLY FOR PRACTICE LICENCE 

This means successful applicants, who will be issued Prac�ce Licence and customized stamp by the Ins�tute, 
will be able to set up their own firms and offer secretarial service to corporate organisa�ons and members 
of the public.

We hereby invite all interested members of the Ins�tute to apply for the Ins�tute Prac�ce Licence which 
enables them to work as Public Prac��oners.

REQUIREMENTS FOR THE ICSAN PRACTICE LICENCE

3. Photocopy of  current membership grade cer�ficate

6. Proof of payment of the License Fee 

4. Evidence of Working Experience  �ll date
5. Proof of payment of Annual Subscrip�on

7. Le�er of Recommenda�on from Applicant's Employer/Fellow of ICSAN

2. Detailed CV of the Applicant

8. Two Passport photographs.

1. Completed Applica�on Form for the Prac�ce License

Taiwo Ganiyat Olusesi (Mrs), FCIS
Registrar/CEO

2020 Membership Annual Subscription 
This is to remind all members that the 2020 subscrip�on has since fallen due.
Payment can be made into any of the ICSAN Bank Accounts:

 GTBank: 0168087715

The following are the subscrip�on fees for the various categories of members:

 Fellows:       Associates:          Graduates: N15,000                                      N10,000                                    N7,500

 First Bank: 2003620643

Benefits

(i)Group Life Assurance Scheme; and

Benefits of payment of annual subscrip�on include but not limited to: 

(ii) Membership card.

A�er payment, kindly scan the evidence of payment, your passport

rela�onship) if you are yet to do so to:membership@icsan.org

photograph in JPEG format and details of your next-of-kin (Name,
Residen�al Address, Business Address, GSM, E-mail address, and 

Tunji on 08090661937, 
For further enquiries, please contact:

Ojiji on 08090662202 or send an e- mail to membership@icsan.org



RISK MANAGEMENT IS IMPERATIVE FOR COMPANIES
TO SURVIVE THE COVID 19 PANDEMIC- EKUNDAYO

What does the term “Risk Management” mean in the context of Corporate Governance?

Typically, within the corporate governance structure, the role of overseeing risk management falls on the 
Audit Commi�ee and that role may be shared by the Risk Commi�ee if the Company has one. It must be 
emphasised however the Board is the overall body within the corporate governance structure that has overall 
responsibility for risk management and assigning the risk management ac�vity to commi�ees does not 
obviate the responsibility of the Board in this regard.

Some notable risk management failures in recent past have re-emphasised the need for Boards to ensure that 
the company's risks have been properly considered in se�ng the company's strategy and managing its risks as 
there may be significant consequences if the corporate governance structure of the company does not do so 
effec�vely. In the final analysis, it is safe to say that Corporate Governance is the basic framework from which 
effec�ve risk management takes shape.

Corporate Governance encompasses the systems of rules, prac�ces and processes by which an organiza�on is 
directed and controlled. Corporate Governance essen�ally involves balancing the interests of a company's 
many stakeholders and also involves the mechanisms by which the organiza�on and its people are held to 
account. Good corporate governance is at the heart of any successful businesshence, risk management, ethics, 
compliance and administra�on are all elements of corporate governance. Essen�ally, a major aspect of 
Corporate Governance is managing the risks of an organiza�on or enterprise, hence Corporate Governance 
prac�ces are meant to be developed with risk management as a priority. We have found �me and again that 
when corpora�ons fail, it is more o�en than not as a result of the fact that risks have not been properly and 
carefully managed within the corporate governance framework.

Are there some speci�c risk management measures organisations can take to enable them cope with the
peculiar challenges of COVID 19?

That said, some specific risk management measures which organiza�ons can take to enable them cope with 
the peculiar challenges of COVID-19 would include pu�ng in place a detailed and robust business con�nuity 
and disaster recovery plan; training on crisis management and tes�ng through simula�ons; reviewing 

First, it is important to establish the fact that nobody foresaw the COVID-19 pandemic coming along and 
disrup�ng our ways of life so dras�cally, and in the same vein, no business was prepared for a global 
catastrophe of such monumental propor�ons as that which COVID-19 has posed in the past few months. The 
pandemic could not have been modelled by any business analysis/projec�ons andtherefore most businesses 
were caught unawares and were ill prepared to navigate through these uncertain �meseven in the most 
advanced economies. It can therefore be said that the COVID-19 pandemic has exposed the weakness of 
tradi�onal and conven�onal risk management methods and strategies and has made us to realize that we 
must con�nually make our businesses to be sustainable by being fully compliant with unforeseen external 
disrup�ons.

Mrs Funmi Ekundayo, FCIS, is the Chief  Executive 
Officer of  STL Trustee, a Council Member and the 
Chairman, ICSAN Law Reforms Committee. In this 
exclusive interview, she bares her mind on the subject of  
risk management during and after covid-19 pandemic. 
She shares some insights on how companies can weather 
the storm; Excerpts;



What is the relevance of the concept of Enterprise Risk Management in this kind of period?

It is trite that if an organiza�on fails to iden�fy poten�al risks to its existence, it will be ill-prepared to face any 
risk events. According to COSO Enterprise Risk Management - Integrated Framework, 2004 Enterprise Risk 
Management is a process, effected by an en�ty's Board of Directors, Management and other Personnel, 
applied in strategy se�ng and across the enterprise, designed to iden�fy poten�al events that may affect the 
en�ty, and manage risks to be within its risk appe�te, to provide reasonable assurance regarding the 
achievement of en�ty objec�ves.”

The objec�ves of ERM include iden�fying and assessing a broad array of risks that could nega�vely impact the 
achievement of an organiza�on's goals and objec�ves, developing and implemen�ng appropriate risk 
mi�ga�on and monitoring plans by risk owners.The key drivers of ERM are risk governance, risk management, 
risk responses and monitoring the effec�veness of risk responses. Clearly, the COVID-19pandemic has made a 
strong business case for ERM. Whilst many companies pay lip service to ERM, the pandemic has shown clearly 
that businesses have a lot to benefit from managing risks from an enterprise wide perspec�ve. Whilst some 
organiza�ons were able to respond swi�ly to the pandemic with very minimal nega�ve impact to their 
opera�ons, a lot of others adopted a more “wait and see” approach, while some others completely lacked the 
business model that could support their business in any other way but “brick and mortar”.This clearly 
demonstrates the different approaches of organiza�ons to ERM and reaffirms the business case for methods, 
processes and response thresholds and ac�ons to protect enterprise goals, earnings and capital against 
systemic risks (The reality of Primark, a foremost global high street retailer is a good case study in this regard. 
The company went from making sales of about £650 million per month to zero following the closure of its 
stores some�me in March as the COVID-19 crisis evolved. The retail chain, which was founded in 1969, does 

stnot have an online store or offer click-and-collect services for its products even in the 21  century! Invariably, 
stthey were not willing to adapt to the reality of 21  Century online retail business model and the advent of the 

COVID-19 pandemic has exposed their seeming lack of innova�on and adaptability in a way that is most 
hur�ul on the company's earnings and if care is not taken, the organiza�on's ul�mate survival).

The concept of ERM is therefore extremely relevant in this kind of pandemic period as it helps to ensure that 
the governance structure contributes to evalua�ng and defining the risk appe�te of the organiza�on and also 
assign risk ownership at the highest level of organiza�onal decision making thereby leading to favourable 
outcomes. 

Considering the dangers posed to business by the ravaging pandemic what are some ways businesses
can ensure their continuity?

Business Con�nuity refers to the holis�c management process that iden�fies poten�al threats to an 
organiza�on and helps to develop organiza�onal resilience during and a�er an actual event of crisis. Some of 
the ways by which businesses can ensure con�nuity during a pandemic/crisis period would include carrying 
out risk assessment aimed at establishing the level of risk and areas of vulnerability of the organiza�on; se�ng 
up sufficient I.T. infrastructure support to employees who are working remotely; mapping out gaps or points of 
failure in the I.T. infrastructure in the case of remote opera�ons and designing counter measures to cure the 
iden�fied gaps, defects or failures; making prac�cable arrangement for work that cannot be done remotely in 
order to ensure that all employees remain as produc�ve as possible; se�ng up reac�on plans and emergency 
measures including procedures, alloca�on of employees, tools and resources that would enable con�nuity of 
opera�ons during the period; defining responsibili�es of suppliers and other counter-par�es according to 
extant Service Level Agreements in case of emergency/force majeure situa�ons and dra� any required 
amendments; constantly communica�ng with employees, partners, suppliers and the general public etc.

insurance covers to ensure that business disrup�on(s) are covered; embarking on ac�ve supply chain 
management by defining supply chain and produc�on risks and evalua�ng how opera�onal processes might 
be impacted by the advent of the pandemic; ac�va�ng external threat surveillance etc. Another important 
measure is the ac�ve engagement with all stakeholders to communicate risk mi�ga�on strategies and give 
necessary comfort with regards business con�nuity plans. Constant engagement with employees on health 
and safety protec�on measures is also key because a healthy workforce is a produc�ve workforce.
The list is by no means exhaus�ve but in all, the COVID-19 pandemic is a wake-up call for businesses to 
recognize that they must embark on risk management framework/mechanism that would promote readiness 
for systemic risks such as theCOVID-19.



Hackers can also manipulate Virtual Private Networks (VPN) as VPNs have now become new lifeline for many 
businesses.

Every organiza�on must realize at this period that tradi�onal security measures that have been used for years 
will be grossly inadequate to address the new way of remote working and we must therefore rethink our 
approach to security and exis�ng policies as a ma�er of urgency.

Another downside is the likely compromise of confiden�ality around business discussions and vital 
organiza�onal policy informa�on which could be easily eroded when others are within earshot of conference 
calls. 

This COVID 19 period has seen increase in the use of Information and Communication Technology, especially
at it relates to working from home and holding of virtual meetings, what are the measures that may be put
in place safeguard data of organizations  from being compromised?

It is also impera�ve that companies ensure that vendors and partners maintain high data protec�on standards 
and also ensure that they have adequate system in place to protect customer's data which they may be 
handling on your behalf. In this regard, organiza�ons are encouraged to familiarize themselves with the 
provisions of the Nigeria Data Protec�on Regula�on (2019) which was recently released by the Nigeria 
Informa�on Technology Development Agency (NITDA).

Essen�ally, the awareness of sensi�ve data and security should be a part of a company's culture in these �mes 
and beyond. Importantly also, companies must endeavour to upgrade when so�ware in use is no longer 
supported by so�ware provider/manufacturer as this may no longer be able to offer a water-�ght security and 
adequate protec�on of data in the long run. It is also important for organiza�ons to emphasize the need for 
employees to adopt strong password creden�als that will be strong and difficult to decipher by third par�es 
and also ac�vate mul�-factor authen�ca�on on systems; companies should also limit access to valuable data 
thereby narrowing the number of employees who might accidentally click on a harmful link.  

Data security is extremely crucial at a �me such as this and organiza�ons must ensure that data is adequately 
protected to prevent loss or the� of data, hence, data breach/compromise must be prevented at all cost. 
Sta�s�cs have shown that data breaches are on the rise on account of the COVID-19 pandemic, hence some 
measures that may be put in place to safeguard data of organiza�ons from being compromised would include 
carrying out regular risk assessments and risk vulnerability tests to review and address any changes or new 
risks in data protec�on; ensuring up-to-date security so�ware and conduc�ng regular checks back-end to 
avoid weak points that hackers could exploit to compromise data; encryp�on for sensi�ve data and data back-
up; carrying out regular audits of security policies vis-à-vis vulnerability assessment; frequent training of staff 
on best prac�ces regarding data security and how to avoid mistakes that could lead to breaches and so on and 
so forth. 

Currently, unprecedented number of people is working 
from home and this might be the new reality into the 
foreseeable future. In the rush to keep things going 
despite the COVID-19 situa�on, our homes have become 
our offices, literally, hence we are dealing with some real 
issues such as finding a quiet and conducive space for an 
official call, a video conference  or simply to get work 
done without much domes�c interference which could 
pose a challenge.Under the new normal of working from 
home, we are using new systems and adap�ng to remote 
working prac�ces and certain risks come with this new 
normal as we are now more vulnerable in a lot of 
ways.There is the downside of increased cyber security 
risks. New cyber security threats and scams are surfacing 
and old a�acks are being brought back with more 
intensity now that we are more vulnerable. Informa�on 
can be weaponized (ransomware, malware etc. 

What are the downsides to the new phenomenon of
remote working by which many workers now operate
from home?



What advice can you give the Nigerian government on
survival as the nation is reportedly set to enter
another recession as a result of the COVID 19 pandemic?

Looking at all of these scenarios, the Federal Government 

The COVID-19 pandemic has affected Nigeria in mul�-
facet ways, from crude oil demand shocks (leading to a 
drop in price of crude oiland consequently affec�ng 
projec�ons in the na�onal budget), to inability of 
borrowers to service their loans thereby giving rise to 
non-performing loans that have depressed Banks' 
earnings, declining consump�on , investment and net 
exports etc. Also, as an import dependent economy, 
supply shocks in the global supply chain resulted in 
shortage of cri�cal supplies such as pharmaceu�cal 
supplies, spare parts and finished goods from China 
generally. The Stock Market also took a plunge.

What advice do you have for organisations on how to prepare for this kind of challenges in future?

So many organiza�ons failed to have a crisis plan in placeand were unprepared for a sustained period of 
remote working or online presence(Primark as a case in point,)hence, the need to have a forward looking risk 
management programme which would allow the organiza�on to establish a framework for risk iden�fica�on 
and prepara�on in the face of wide-ranging and complex risks cannot be overemphasized. 

As earlier noted, no business modelled a global pandemic of the COVID-19 magnitude and the a�endant 
disrup�on of business into their plans and projec�ons at the beginning of the year 2020. Indeed, the 
economic impact of the COVID-19 pandemic is nothing like anything the world has seen before,however, the 
pandemic is a wake-up call for organiza�ons to brace up in such a way as to be able to withstand and survive 
external shocks of whatever propor�on going forward. A lot of the issues already highlighted under “Business 
Con�nuity Management” as well as under “Enterprise Risk Management” will all be relevant in preparing for 
this type of unforeseen challenges in the future.
Addi�onally, companies must have the capacity to adapt swi�ly, reassess regularly, be prepared for “worst 
case scenario” situa�ons, build capacity in I.T. infrastructure and always have a con�ngency plan for every 
poten�al risk(s).

On a final note, since data breach is a poten�al risk, organiza�onsmust develop and document a “cyber breach 
response” plan which would help trigger quick response to data breaches and help minimize and reduce harm 
perpetrated. 

must find ways to cushion the economic impact of the pandemic through fiscal s�mulus packages and also 
seek for debt relief in order to create fiscal head-room that the government needs to respond to the 
pandemic. The government should also diversify the economy as oil prices plummet. Importantly, because this 
par�cular crisis is a public health crisis, government must improve ac�on on health emergency preparedness 
going forward in order to reduce incidence of capital flight through medical tourism post-COVID-19 among 
other measures.
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The six ways are:

There is widespread consensus that one of the best prophylaxis against the ravaging COVID 
19 pandemic is to boost one's immunity. It is believed that strong personal immunity is a 
bulwark against the deadly Corona virus, which today has defied all a�empts at cure.
While efforts are on in numerous laboratories across the world to find a potent vaccine 
that can put an end to the scourge, it is a wise thing for an individual to wage the ba�le 
against the killer on personal front. Thus, we deem it fit to bring you six proven ways, 
sourced from experts, to boost your immunity,

1.  Dietary approach
The need for taking a balanced diet for healthy func�ons of the body including enhancing 
its capacity to fight diseases have always being stressed, but the sword of Damocles 
hanging over everyone in the form of Corona virus makes taking balanced diet serious 
more compelling. A balanced diet should contain adequate mix of classes of food like 
protein, carbohydrate, fats and oils, minerals and vitamins. Special regards should be had 
for intake of fruits, especially citrus fruits and vegetables as they contain a lot of minerals, 
vitamins and an�oxidants that have been known to boost the immune system. 
The Harvard Medical School has the following to offer on the link between diet and 
immunity “Scien�sts have long recognized that people who live in poverty and are 
malnourished are more vulnerable to infec�ous diseases.”

2.  Moderate but regular exercise
Exercise does not only make body strong and func�on well, it also boosts immunity. 
Exercise boosts the produc�on of T. Cells which are a form of white blood cells 
(phagocytes) that fight infec�ons. But just as the headline says, most of the benefits are 
reaped if exercise is performed in modera�on. Excessive exercise can be 
counterproduc�ve, especially for old and very young people. Aerobic exercise like brief 
walking for a minimum period of thirty minutes to one hour for a minimum of four �mes a 
week has been found to be very beneficial in boos�ng immunity. Other forms of exercises 
like running ska�ng, weightli�ing, bench presses and press ups equally beneficial but those 
with underlying medical challenges should engage in such ac�vi�es with guidance of 
physicians.

3.  Adequate sleep

According to Medical News Today, “Ge�ng enough sleep is essen�al for helping a person 
maintain op�mal health and well-being. When it comes to their health, sleep is as vital as 
regular exercise and ea�ng a balanced diet.”
It is recommended that people should have between 7-9 hours of sleep every day. Among 
the benefits listed for having adequate sleep are improved coordina�on, enhanced mental 
capacity, increased produc�vity and enhanced capacity of the body to fight off diseases.

The modern �me with its numerous challenges has the tendency to rob people, especially 
professionals, of devo�ng enough �me to the basic biological func�on of sleeping. But 
researches have shown that people don't func�on at their peak if they don't have enough 
sleep. More importantly, having adequate sleep has been known to boost immunity.

How to boost immunity as bulwark against COVID 19
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Habitual prac�ce of medita�on has been known to be one of the ways to reduce stress and 
by implica�on protec�ng the mind and the body and limi�ng the individual's exposure to 
immunity challenges.

5.  Meditation

6.  Ingestion of supplementary vitamins and minerals 
For most people finding the right mix of food to get the balanced diet is a mirage as the 
daily exigencies do not allow �me to plan for nor have access to good and nutri�ous 
ar�cles of food. Thus, taking supplementary vitamins and minerals is proven way to 
enhance the deficient nutri�on. Vitamins A, B, C, D, and E among others are essen�al 
supplementary items while minerals like zinc, iron have also proven to be beneficial to 
human body if taken in the recommended quan�ty and regularity.

4.  Reduction of stress
Stressful situa�on has the capacity to hamper the natural body immune system and reduce 
its capacity to fight off diseases. While stress cannot be eliminated completely in human 
life people should be wary of being constantly subjected to stressful situa�ons. A posi�ve 
mindset should be developed with the right mental a�tude to face exigent challenges. 
Efforts should be made to curtail stressful living in its numerous ramifica�ons.
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