Cancellation/Postponement policy: Request for cancellation should reach ICSAN ten (10)
working days before commencement of the course. For any cancellation or postponement
with appropriate notification, handling and administrative charge of 30% of the fees will
be paid. If the notice is received within (5) working days before the course commences,

all the fees are forfeited.

BENEFITS OF ICSAN TRAINING PROGRAMME: Faculty members with outstanding experience
of training are specially selected to share their knowledge and experience with delegates.
The ICSAN Development programmes equip members and non-members with new skills and
competences to help bring knowledge of key business issues and assist them perform their
duties better completely up to date. All delegates are welcome to all training programmes.
The ICSAN training programmes offer the ideal corporate manpower development

opportunities and veritable chance to network with other leaders.

' FOR REGISTRATION/ENQUIRES: ‘

EWEJE, Oyeniyi oeweje@icsan.org
+2348061524764
Afolabi Olajumoke jumoke@icsan.org
+2348024755221
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EXECUTIVE SUMMARY

The culture within the Boardroom is a key determinant of the

effectiveness of the board in leading and directing the business
and in its ability to achieve its full potential. Strong and effective
corporate governance is critical to the long-term success, sustainability,

and performance of your company and is a powerful source of added
value for stakeholders.

This two (2) day course examines these challenging and sometimes competing
factors and, through the application of high-quality course content, relevant case
studies and extensive participant engagement uncovers the benefits of aligning
effective corporate governance, organisation culture and board performance in
order to deliver long-term sustainability and profitability.

COURSE OBJECTIVES

This workshop is designed to enable delegates to explore the dynamics exhibited
at board level, with specific reference to board meetings. It will give delegates the
opportunity to reflect on and share their own experiences, refine their approach to
board meetings in order to gain confidence, and achieve more productive personal
and business outcomes.

By the time the delegate has completed the session, they should be able to:

¢ Distinguish board dynamics from the dynamics of other management teams

* Recognize positive board meeting dynamics and support the development of
positive dynamics on your own board.

e Describe the key benefits of conducting a board evaluation

* Outline the main attributes of an effective board evaluation process

¢ |dentify the ingredients of and challenges around effective strategic
decision-making

* Understand what their organization needs to do to strengthen its strategic
decision-making capability

COURSE CONTENT

* Improving Board Dynamics
® Best practice on financial reporting and auditing
® Corporate Strategy and Governance

p.

Evaluation Strategy Delivery & Executive -Directors Performance
The Effective Board: Composition and Structure

Board Practices & Procedure

Governance Frameworks Within An Integrated Organization
High Performing Characteristics of A Board

Relevance of Board Effectiveness in The Context of Recent Corporate
Governance Failures

FOR WHOM:

Board Chairs, Executive and Non-Executive Directors, Heads of Governance,
Heads of Compliance, Board Advisors, Board Committee Chairs and Members,
Board Secretaries, Company Secretaries, Chief Executive Officers, Chief Financial
Officers, Chief People Officers, In-house General Counsel and Heads of Legal,
Chief Risk Officers, Chief Internal Auditors, Corporate Governance Professionals
and Adyvisers, Legal Advisers, and Regulators

The fee covers course fee, training materials, training delivery, breakfast and
lunch, and simulation.

July 28 - 29, 2020 Lagos

Payment Details:
Account Name: Institute of Chartered Secretaries and Administrators of Nigeria
(ICSAN)
Mode of Payment: A certified cheque in favour of Institute of Chartered Secretaries
and Administrators of Nigeria (ICSAN) or payment to be made
to Access Bank Plc Account Number 0016286656

[ ers o Gonaions\

Discount policy:
2.5% discount for 3-5 delegates
from the same organization

Payment Method:

Full payment in favour of Institute
of Chartered Secretaries and
Administrators of Nigeria must be
made before the commencement of
the applicable training programme.

Substitution Policy:
Delegates may send a substitute,
provided ICSAN is
notified in advance.
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